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Management Policy

(1) Basic Policy for Corporate Management

Since its establishment, Matsushita has operated its businesses under its
basic management philosophy, which sets forth that the mission of a business
enterprise is to contribute to the progress and development of society and the
well-being of people through its business activities, thereby enhancing the
quality of life throughout the world. Aiming to grow further to become a global
excellent company, Matsushita will work to deliver sustained growth in corporate
value to satisfy its shareholders, investors, customers, business partners and all
other stakeholders.

(2) Basic Policy for Providing Return to Shareholders

Since its establishment, Matsushita has managed its businesses under the
concept that returning profits to shareholders is one of its most important
policies. Along with the implementation of a mid-term growth strategy since
fiscal 2005, ended March 2005, the company has implemented a proactive and
comprehensive profit return to shareholders through dividend payments and
own share repurchases, upon careful consideration of its consolidated business
performance.

From the perspective of return on the capital investment made by
shareholders, Matsushita, in principle, distributes profits to shareholders based
on its consolidated business performance. As the result of growth strategies in
the company’s mid-term management plan GP3 that runs from fiscal 2008
through fiscal 2010, Matsushita will aim for stable and continuous increase in
dividends based on consolidated net income. The company is also targeting a
dividend payout ratio of between 30% and 40% with respect to consolidated net
income.

Regarding own share repurchases, the company plans to use cash flows
generated by the GP3 plan to flexibly repurchase its own shares in order to
increase shareholder value per share and profitability on capital, while at the
same time taking into consideration strategic investments and the company’s
financial condition.

In line with the policy described above, for fiscal 2008, ended March 31,
2008, Matsushita plans to pay total cash dividends per share of 35 yen,
comprising an interim dividend of 17.5 yen per share paid on November 30,
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2007, and a year-end dividend of 17.5 yen per share. For fiscal 2009, ending
March 31, 2009, Matsushita plans to increase an interim cash dividend from
17.5 yen per share in fiscal 2008, to 22.5 yen per share in fiscal 2009, and also
plans to increase a year-end cash dividend from 17.5 yen per share in fiscal
2008, to 22.5 yen per share in fiscal 2009. If implemented, total cash dividends
for fiscal 2009 will be 45 yen per share.

For details about own share repurchases for fiscal 2009, see separate press
release issued today “Matsushita to Execute Own Share Repurchase.”

(3) Corporate Management Strategies and Challenges

The global economic outlook for fiscal 2009, ending March 31, 2009, is
uncertain. Although high growth is expected in emerging economies, there are
a variety of downside risks, such as the subprime loan problem, rising prices for
raw materials and energy including crude oil and currency rate fluctuations. In
the electronics industry, while robust growth is expected due mainly to rising
demand before the Belijing Olympics, there are uncertainties in the future
business environment, such as larger-than-expected price declines and
prolonged sluggishness for the housing market in Japan and the U.S.

Under these circumstances, in fiscal 2009, the middle year of the mid-term
management plan GP3, Matsushita has to produce successful results and work
on getting growth on track. The Company will steadily implement initiatives
focused on four major themes: double-digit growth for overseas sales, four
strategic businesses, manufacturing innovation and the eco ideas strategy.

To achieve double-digit growth in overseas sales, the Company will promote
initiatives in key markets such as the U.S. and Europe, while also working to
accelerate growth in the BRICs countries and Vietnam. In addition, Matsushita
plans to spur demand relating to the Beijing Olympics and further expand its
overseas sales of home appliances products. With regard to four strategic
businesses, Matsushita will focus on its digital AV business, automotive
electronics business, businesses providing comfortable living and
semiconductors and other devices businesses. The Company will work to
strengthen product competitiveness in each business, while also expanding
synergies through collaboration between these businesses. In flat-panel TVs,
in particular, the Company will lead the large-screen TV market with its plasma
TVs, and it also plans to begin construction of a LCD panel plant in Himeji,
Japan in August 2008. This will help ensure stable procurement of LCD panels,
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and will also be another step in the transition to a vertically integrated LCD TV
business model. As for manufacturing innovation, Matsushita will further
pursue cost reduction processes while also strengthening its V-products. As part
of its eco ideas strategy, the Company will create more products with
industry-leading energy efficiency, while also working aggressively to reduce the
CO, emissions in production activities. Moreover, Matsushita will work on a
wide range of initiatives, in collaboration with local communities, to expand the
scope of ecological activities.

In addition, Matsushita will promote initiatives toward future growth with an
eye to the next five to ten years. For sustainable growth in the future,
Matsushita has to create and foster new businesses, as well as strengthening
existing products and businesses. Specifically, Matsushita will aim to create
new businesses derived from product progress or integration in areas that cut
across business domains, such as automotive electronics, mobile AV equipment,
and security. Furthermore, Matsushita will pursue new opportunities in areas
such as networks, energy and the environment, health and devices.

Assuming that the Company obtains shareholder approval, Matsushita plans
to change its name to Panasonic Corporation on October 1, 2008. The
National brand, used in Japan for home appliances and housing equipment and
systems, will be abolished by the end of fiscal 2010. From that time forward,
all Company products will be sold under the Panasonic brand, even in Japan.
This company name change and the brand unification clearly indicate the
Company’s strong will to become a true global company. Moreover, this will
unite all employees under the Panasonic name in future efforts to improve
global brand value.

From the perspective of shareholder-oriented management, Matsushita will
continue to proactively return profits to shareholders.  Specifically, the
Company will comprehensively provide shareholder return in the form of cash
dividends based on the results of the growth strategies, and its own share
repurchases.
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