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Management Policy 
 

(1) Basic Policy for Corporate Management 
Since its establishment, Matsushita has operated its businesses under its basic 

management philosophy, which sets forth that the mission of a business enterprise is 

contributing to the progress and development of society and the well-being of people 

through its business activities, thereby enhancing the quality of life throughout the world. 

Matsushita, as a public entity, is committed to its relationships with all stakeholders. 

 

(2) Basic Policy for Providing Return to Shareholders 
Since the company’s founding, Matsushita has managed its businesses in a manner 

reflecting the company’s belief in the importance of profit return to shareholders. In 

fiscal 2005, ended March 2005, along with the implementation of a new mid-term 

growth strategy, Matsushita implemented a policy regarding returns to shareholders 

taking into consideration its consolidated business performance. 

Specifically, Matsushita will provide return to shareholders through dividend payments 

and own share repurchases, upon careful consideration of consolidated cash flows. 

1) Dividends: 

From the perspective of return on the capital investment made by shareholders, 

Matsushita will, in principle, distribute profits to shareholders based on its 

consolidated business performance.  Matsushita also aims for promoting stable 

and continuous growth of return to shareholders, while at the same time taking into 

consideration various factors including mid-term business performance, capital 

expenditure requirements and the company’s financial condition. 

2) Own share repurchases: 

Matsushita will provide return to shareholders by enhancing shareholder value 

per share through a reduction, in effect, of the number of outstanding shares.  

This will be accomplished by repurchasing the company’s own shares with surplus 

cash flows. 

In line with the policies described above, for fiscal 2007, ending March 2007, 
Matsushita increased interim cash dividends from 10 yen per common share in fiscal 
2006, to 15 yen per common share in fiscal 2007, and also plans to increase year-end 
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cash dividends from 10 yen per common share in fiscal 2006, to 15 yen per common 
share in fiscal 2007.  If implemented, total cash dividends for fiscal 2007 will be 30 yen 
per common share. 

Regarding own share repurchases, Matsushita plans to acquire up to 50 million 
shares of its own stock for a maximum of 100 billion yen through the end of March 
2007. 
  

(3) Company’s Policy on Reduction of the Share Trading Unit Size 
Matsushita has given careful consideration as to whether or not it should avail itself 

to reduce the number of shares per unit for trading (“share trading unit”) on stock 

markets in Japan, but as of today, the company believes it is too early to do so.  

Recognizing the importance of increased participation in capital markets by individual 

investors, Matsushita, over the years, has implemented various measures with 

individual shareholders in mind.  Some of these include renewal of the company’s 

investor relations website, more detailed business reports to shareholders and 

improved general shareholder meeting arrangements.   Since Matsushita is aware 

that a reduction in the share trading unit size is an effective method for broadening its 

individual shareholder base, the company will continue to discuss and evaluate possible 

benefits resulting from a reduction in the share trading unit size. 

 

(4) Corporate Management Strategies and Challenges 
The Matsushita Group aims to achieve, through cutting-edge technologies, global 

excellence in 2010 by pursuing the two visions of contributing to the realization of a 

ubiquitous networking society and coexistence with the global environment.  

Regarding the business environment for fiscal 2007, Matsushita expects to continue to 

encounter severe conditions, such as slowdown in growth in the electronics industry, 

ever-intensifying global price declines in digital products and rising raw materials prices.  

In fiscal 2007, the final year of the mid-term management plan Leap Ahead 21, 

Matsushita will further accelerate growth strategies and strengthen management 

structures. 
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<Principal Initiatives for Fiscal 2007> 
1. V-Products 

Matsushita places particular emphasis, as the centerpiece of the company’s 
growth strategy, on V-products which feature black-box technologies, 
environmentally friendly features, while incorporating universal design concepts.  
In fiscal 2007, the company expects sales of 1.8 trillion yen in a total of 82 
product categories.  During the first half of fiscal 2007, V-products, including 
flat-panel TVs and digital cameras, recorded sales of about 775 billion yen.  
Matsushita will carry out intensive marketing campaigns that focus on product 
functions and features.  Furthermore, Matsushita will expand the scope of 
simultaneous global introductions in terms of both products and regions.   

 
2. Investment Strategy 

Regarding capital expenditures, Matsushita continues to focus investment 

into strategic businesses including cutting-edge system LSIs and other 

semiconductors as well as plasma TVs, global demand for which is expected to 

grow considerably.  In PDPs, the company announced the construction of a 

fourth domestic factory in Amagasaki, Japan, where operations are scheduled to 

commence in fiscal 2008.  Including the new factory, Matsushita will increase 

annual production capacity of PDPs to 11.5 million units by fiscal 2009, enabling 

the company to meet rapidly expanding global demand. 

 

3. Overseas Strategy 

Matsushita is also strengthening overseas operations, which serve as a 

“growth engine” for the entire Matsushita Group.  The company will select 

products and sales channels according to specific strategies in each region or 

country, and concentrate management resources accordingly.  In the growing 

markets such as China and Russia, as well as Europe and the United States, the 

company will strive to strengthen sales initiatives, aiming at expanding sales. 

 

4. Strengthened Management Structure 

In order to further strengthen management structures, Matsushita 

implemented the Next Cell Production Project, which will facilitate a more flexible 
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manufacturing structure.  In fiscal 2007, the company intends to further take 

advantage of information technology (IT) in promoting large-scale inventory 

reduction activities.  Meanwhile, through various cost reduction activities 

companywide, the company will eliminate redundancies throughout all areas of 

business, to enhance profitability. 

 

5. Collaboration with MEW 

Matsushita strives to achieve further success through collaboration with 

MEW, by integrating the components and devices and black-box technologies of 

both companies, in addition to comprehensive utilization of sales channels and 

augmented overseas businesses. 

 

(5) Matters concerning the Parent Company 
Matsushita has no parent company. 
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