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Management Policy 
 
 
(1) Basic Policy for Corporate Management 

Since its establishment, Matsushita has operated its businesses under its 
basic management philosophy, which sets forth that the mission of a business 
enterprise is to contribute to the progress and development of society and the 
well-being of people through its business activities, thereby enhancing the 
quality of life throughout the world. Aiming to grow further to become a global 
excellent company, Matsushita will work to deliver sustained growth in corporate 
value to satisfy its shareholders, investors, customers, business partners and all 
other stakeholders. 
 
(2) Basic Policy for Providing Return to Shareholders 

Since its establishment, Matsushita has managed its businesses in a manner 
reflecting the company’s belief in the importance of returning profits to 
shareholders. Along with the implementation of a mid-term growth strategy since 
fiscal 2005, ended March 2005, the company has implemented a proactive and 
comprehensive profit return to shareholders through dividend payments and 
own share repurchases, upon careful consideration of its consolidated business 
performance. 

From the perspective of return on the capital investment made by 
shareholders, Matsushita, in principle, distributes profits to shareholders based 
on its consolidated business performance. As the result of growth strategies in 
GP3 plan, a new mid-term management plan to be completed by March 2010, 
Matsushita will aim for stable and continuous growth in dividends based on 
consolidated net income. The company is also targeting a dividend payout ratio 
of between 30% and 40% with respect to consolidated net income.  

Regarding own share repurchases, the company plans to use cash flows 
generated by the GP3 plan to flexibly repurchase its own shares in order to 
increase shareholder value per share and profitability on capital, while at the 
same time taking into consideration strategic investments and the company’s 
financial condition.  

In line with the policy described above, for fiscal 2007, ended March 31, 
2007, Matsushita plans to pay total cash dividends per share of 30 yen, 
comprising an interim dividend of 15 yen per share paid on November 30, 2006, 
and a year-end dividend of 15 yen per share. For fiscal 2008, ending March 31, 
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2008, Matsushita plans to increase an interim cash dividend from 15 yen per 
share in fiscal 2007, to 17.50 yen per share in fiscal 2008, and also plans to 
increase a year-end cash dividend from 15 yen per share in fiscal 2007, to 
17.50 yen per share in fiscal 2008. If implemented, total cash dividends for fiscal 
2008 will be 35 yen per share. 

For details about own share repurchases for fiscal 2008, see separate press 
release issued today “Matsushita to Execute Own Share Repurchase.” 

 
(3) Policy on Reduction of the Share Trading Unit Size 

Matsushita recognizes the importance of increased participation in capital 

markets by individual investors, and has implemented various measures with 

individual shareholders in mind.  Some of these include renewal of the 

company’s investor relations website, more detailed business reports to 

shareholders and improved general shareholder meeting arrangements.    

Since Matsushita is aware that a reduction in the share trading unit size is an 

effective method for broadening its individual shareholder base, the company 

will continue to study as to whether or not it should avail itself to reduce the 

number of shares per unit for trading (“share trading unit”) on stock markets in 

Japan while carefully examining the trends of capital markets and individual 

shareholders, and introduction of nonissuance of stock certificate. 

 

(4) Corporate Management Strategies and Challenges 
In fiscal 2008, the outlook for the global economy, centered on the United 

States, remains uncertain due to the continued risk of rising prices for crude oil 

and other raw materials. In the electronics industry, while a significant growth is 

not expected in major industrialized markets, rapid expansion in emerging 

markets such as BRICs (Brazil, Russia, India, China) is expected to continue. 

In recent years, the Matsushita Group has been promoting fundamental 

management reforms. From fiscal 2008, the Group will move into a new phase 

of promoting full-fledged growth strategies. In line with its twin corporate vision 

of contributing to realizing a ubiquitous networking society and coexistence with 

the global environment, Matsushita aims to earn the support of all its 

stakeholders worldwide by sustaining growth through continued innovation and 
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ensuring sound business activities on a global basis.  

To realize these objectives, Matsushita has announced the GP3 plan, a new 

mid-term management plan to be completed by March 2010. Based on the 

basic policy of achieving steady growth with profitability, Matsushita will 

implement a range of concrete initiatives to achieve 10 trillion yen in sales, 

representing growth, and ROE of 10%, measuring capital efficiency, which have 

been established as two criteria in the GP3 plan.  

Matsushita will place a particular emphasis on three priority themes for its 

mid-term growth strategies: double-digit growth in overseas sales, four strategic 

businesses, and continuous selection and concentration. First, Matsushita will 

aim for double-digit growth in overseas sales of consumer products by 

enhancing marketing tailored to regional characteristics. Second, with regard to 

four strategic businesses, Matsushita will focus on its digital AV business, 

automotive electronics business, businesses providing comfortable living, and 

semiconductors and other devices businesses. Through collaboration between 

these businesses, the Company will strive to expand synergies, while making 

every effort to drive steady growth in each business. Finally, Matsushita will 

work to establish strong businesses through selection and concentration of its 

management resources on prioritized business areas, taking into consideration 

the characteristics and growth stages of these businesses. In particular, 

Matsushita will continue aggressive strategic investment in growing businesses 

and R&D for prioritized themes.  

In addition, Matsushita will implement Groupwide innovation activities toward 

the realization of a manufacturing-oriented company. Matsushita defines the 

concept of a manufacturing-oriented company as one that combines all the 

business activities of the Group toward the launch of products, thereby 

contributing to the creation of customer value. Accordingly, Matsushita will seek 

to optimize all elements of its operations, centered on products, and implement 

innovative measures to enhance the quality of Groupwide management, thereby 

stimulating and streamlining the efficiency of manufacturing processes.  

In fiscal 2008, the first year of the GP3 plan, Matsushita will strengthen 

measures to accelerate growth. Regarding V-products, which are the core of its 
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growth strategies, Matsushita aims to achieve sales of approximately 2 trillion 

yen in a total of 73 product categories. In overseas businesses, aiming to 

increase sales in the above-mentioned emerging markets in addition to North 

America and Europe, Matsushita will set up the Russia Division, the India 

Coordination Department, and the Brazil Coordination Department. Matsushita 

will also provide management resources to implement the marketing of 

cutting-edge products focused on wealthier consumers. Meanwhile, Matsushita 

will establish the Manufacturing Innovation Division, which will be responsible 

for extending its most advanced innovation initiatives across the Group and 

ensuring the highest level of standardization. The division will also promote 

cooperation across business fields and operating regions to strengthen 

competitiveness, including cost performance, in areas such as design and 

quality, procurement, logistics and overseas sales.  

From the perspective of shareholder-oriented management, Matsushita will 

continue to proactively return profits to shareholders. Specifically, the Company 

will comprehensively provide shareholder return in the form of cash dividends 

based on the results of the growth strategies, and its own share repurchases. In 

terms of product quality issues, in addition to its commitment to the idea that 

safety and quality come first from the product design stage, Matsushita will 

continue to take all possible measures, such as the analysis of product 

age-related degradation and user environments, to ensure the quality and safety 

of products. 

# # # 




